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Aims and Objectives  

Our Values 

Doorway accepts and values diversity in all people, and is committed to a policy of equal opportunities in 
all areas of its business. 

We believe that time should be given to working with people who wish to fulfil their personal potential 
and participate fully in society but find it difficult to do so for whatever reason. 

Service Users are known as ‘Guests’ rather than ‘Clients’, which defines the relationship we wish to 
achieve. 

 

Our Vision 

We believe that homeless and marginalised individuals are capable of change and will only achieve their 
full potential when offered a safe, supportive, empowering and non-judgemental environment – it is our 
vision to provide such an environment and meaningful activities which will help reverse the spiral of 
homelessness 

 

“Doorway continues to improve and grow. As a drugs and alcohol agency worker who attends 
weekly I feel we are able to engage people who are difficult to reach and we regularly take 
referrals for people who want help with their subst ance misuse, signpost and give advice and 
information. 

Doorway is a safe and efficient project, well manag ed and effective. It provides a co-ordinated 
and positive meeting point for all kinds of people,  vulnerable and otherwise. 

The sense of community it engenders provides much n eeded solace to the isolated 

Workers and volunteers have a non-judgemental and f riendly approach that enables people to 
feel good about asking for help. 

It’s a one stop shop for a person in crisis who can  access help with housing, employment, 
substance problems and much more. 

To have so many kinds of people, some of whom can b e volatile, meet and eat in the same space 
is an achievement to be applauded.  

I want a similar, smaller project in my home town t o model itself on Doorway which to my mind is 
a model of excellence and should be rolled out acro ss the land as part of a solution to the 
increasing problems of our age.”                    Gail Foster, New Highway 

 
 
Our Mission Statement 

To realise this vision, Doorway will strive to: 

·  Provide a warm, safe, non-judgmental environment. 

·  Train staff and volunteers to engage with guests and form professional boundaried relationships. 

·  Use these relationships to promote growth in guests’ self esteem, confidence and aspirations. 

·  Provide information, support and, where necessary, practical help that will empower people to make 
and act on informed choices arrived at by themselves. 

·  Provide activities within the centre which are likely to enhance guests’ skills and raise self-confidence 
as a first step towards changing their lives. 

·  Encourage and empower guests to become involved in the running of the centre and in forums 
designed to give service users a voice. 

·  Promote the needs of homeless and marginalised people locally by means of high quality PR, 
thereby helping to reduce discrimination towards them and influencing the local community to 
become more supportive and less judgmental. 
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“I have recently started using Doorway after being made homeless. After feeling suicidal and 
depressed I felt alone and lost. 

After 5 weeks of visiting Doorway Lisa, Mike and al l the team at Doorway, I have been given a 
huge amount of support including legal advice, food , emotional support, clothing.  

I have come to realise that I’m not useless. 

I know for a fact that without this service and sup port I would surely not be alive today. 

My deepest respect to staff and volunteers for a li fe saving service”           KW, Doorway Guest 
 
Our Key Objectives 
 
In order to advance Doorway’s aims and objectives our plan has been to: 

·  Work, via our drop-in facilities, with individuals above the age of 16 (and their families and friends 
where appropriate) who are homeless or at risk of homelessness, exclusion or disadvantage 
because of their lifestyles, and to support the resolution of any issues they may have with substance 
abuse. 

·  Provide activities which help individuals to develop life skills in literacy, numeracy, IT and financial 
management and to gain self-esteem, confidence and a sense of wellbeing through meaningful 
recreational pursuits and therapies. Thereby, enabling them to move on in their lives away from 
dependency into self-sufficiency via employment, education or training. 

·  Signpost guests towards housing, social care and treatment options. 

·  Offer complementary therapies to enhance guests’ wellbeing. 

·  Raise local awareness of the needs of the homeless and socially excluded people, and increase the 
ownership of the project by the community. 

·  Generate funds for all of the above by charitable or commercial means. 

    
“My biggest salvation was finding Doorway. It’s not  just that you go there and there’s a signpost 
pointing you to New Highway, or pointing you here o r pointing you there – you’re actually led by 
the hand. And at that particular time I had actuall y had a breakdown. And the lady here [Lisa] 
took me by the hand and led me everywhere, to get m e into accommodation and things like that. 

The staff, whether they’re paid or they’re not, do all give everything that they can, and it’s giving 
part of themselves that people like service users l ike myself appreciate more than anything. 

Twice since I was…..not had a complete breakdown, b ut there’s still been a lot of problems, been 
mentally unstable. Every time, this lady has helped  me out, and picked me back up. She’s got me 
so much help in different areas, you know, from the  Council, going up and doing the talking for 
me, because I wasn’t strong enough myself.  

And I think I owe it, from all the people that Door way has helped like that, to say thank you on 
behalf of everybody who attends it.”                                                                                  Doorway Guest 
 
 
 

                                    

                    Football Training                                                                           Doorway Dogs 
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Introduction from Chair of the Board of Trustees 
 
1. At the end of Doorway’s first year as an independent charity we had put our new instruments of 

governance in place while maintaining our levels and standards of service. We were still walking a 
financial tightrope, but we were very much in business. 

2. Our November 2011 AGM was a good time for some of our founder Trustees to step back from the 
work of governance in order to concentrate on their preferred work of volunteering and/or fundraising. 
Particular thanks are owed to Margaret Cleverley for her work as a Trustee with responsibility for 
raising funds. Margaret has been with Doorway from the very beginning (she preceded Lisa Lewis as 
Project Manager) and it’s good to see her as active as ever with the Friends of Doorway. Jackie Ball 
has returned to the Drop-in’s kitchen, but as our first Treasurer she continues to give support on 
matters financial whenever we need it. 

3. Autumn 2011 was a difficult time for Doorway. Our tightrope finances meant that we had had to leave 
the Support Worker’s post vacant when Kevin Long left us to take up his studies at university. We are 
grateful to Kevin for coming back when we shouted help, because Lisa was on crutches for several 
weeks following a leg injury. With Sue Symonds, one of our volunteers standing in, we were able to 
staff the Drop-in (though we did have to suspend a small number of sessions). Mike Sherborne 
(already a volunteer) had just been appointed Assistant Support Worker. His calm and measured 
approach at a difficult time helped steady all our nerves. Sian Cooper in the office went beyond the 
second mile, quietly and efficiently supporting our front-line staff and volunteers. And Lisa, though 
greatly incapacitated, kept an eye, and was soon in on her crutches, though on reduced hours. 

4. We overcame this crisis and Lisa returned to full-time duties in the New Year. Meanwhile the 
Trustees were addressing some of our other vulnerable areas, one of which was working out how we 
can better measure the effectiveness of what we do. We are very grateful to Inge Aben and Jaclyn 
Cross who worked with Trustees, staff and volunteers, showing us how to use ‘storyboard’ 
techniques to measure outcomes. Jan Darts and Lisa then developed an Excel spread sheet which 
enables us to efficiently record the data we collect, assess it, and publish results. We can now point 
to measured outcomes for what we are doing. 

5. Meanwhile the Trustees were addressing our financial situation. Mary Quarmby, on behalf of the 
Trustees, is now leading the newly constituted Friends of Doorway. They are already increasing our 
income from voluntary donations and a new energy is apparent in fund-raising events (such as our 
successful January sleep-out) and street collections. This money is very important because these 
donations are not restricted. It allows us to pay many of the boring bills (like insurance and utilities) 
which grant-making bodies are reluctant to fund. 

6. Meanwhile Hilary Dewar generously took over the fund-raising mantle from Margaret Cleverley. The 
Trustees are grateful to the Charity Information Bureau who explored various models of fund-raising 
with us, and are offering Hilary help with training and advice.  

7. Our improved financial situation enabled us to recruit a support worker, Judy Selby-Boothroyd, at the 
end of March 2012, and we are again fully staffed. 

8. Throughout the year Lisa Lewis, our Chief Executive, has continued to give inspirational leadership. 
Doorway owes a great deal to Lisa for her vision, energy and commitment, to say nothing of the high 
professional standards she demands of herself, her colleagues and Doorway’s volunteers.  

9. Much remains to be done. Although our financial situation has improved, we still operate with just two 
or three month’s working income in the bank. While grateful to the Salvation Army for the use of their 
premises, sharing a building is not ideal for either partner – both of us could do with more space! Our 
office accommodation is inconveniently far from the Drop-in, and because the premises are being 
marketed by our landlord we can’t be sure that we will be allowed to remain. Perhaps it is fitting that 
Doorway’s precarious situation in a small way reflects how precarious life is for our guests. It’s our 
aim to work at these issues. When we solve them, we’ll be able to offer our guests a much fuller 
service. 

 
 

SIMON TATTON-BROWN 
Chair 

27 June 2012 
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Our Guests  
 
Doorway Wiltshire is open to people over 16 who are affected by homelessness or are marginalised 
because they have complex needs which may include physical or mental health issues, poor life skills, 
debt, substance use or learning difficulties. 
 
“I was told by the job centre to come here, at this  time I have nothing. I have been welcomed with 
open arms at Doorway. 

Within an hour they have put me on the right track and I have appointments made and things are 
going in the right direction.”             Doorway Guest 
 

 
Our Achievements  

·  After 8 years of operation, Doorway is now the key agency in Chippenham and north Wiltshire for 
homeless and marginalised young people and adults. 

·  Our work benefits not only the individuals who attend the drop-in but also the wider community, as 
guests are supported to move on in their lives, away from substance dependency and reliance on 
welfare benefits and services. 

·  We also provide numerous volunteering opportunities for local people who want to make a difference 
in our community. We have an excellent track record for recruiting and retaining high quality 
volunteers on whose wide diversity of skills and life experience the success of the drop-in depends.  

·  Our unique position means that we are regularly consulted by Wiltshire Council, the media and other 
agencies for information and statistics about our client group. Our work with substance users 
addresses the Local Area Plan priority of action to deal with anti-social behaviour arising from drug 
and alcohol problems and addresses a number of other issues related to harder to reach groups. In 
2010 we won the Wiltshire Health and Wellbeing Award for ‘Action to prevent drug and alcohol 
abuse’ for our work in the community and the drop-in. In 2011 we won the Wiltshire Health & 
Wellbeing Highly Commended Award for improving mental health and wellbeing. 

·  Our guests are encouraged to engage in social activities designed to build skills and self confidence 
as preparation for moving on (e.g. music, creative writing and football) and to contribute to our 
website and to our community blog which gives them a ‘voice’ locally and beyond. 

·  We have piloted our own programme of one to one support, helping guests to identify and work 
towards achieving positive changes they wish to make in the their lives. We have also launched an 
AQA accredited training programme – Practical Housing Units – teaching skills needed to obtain and 
manage a tenancy. Our aim is to reduce recurring homelessness amongst guests who have 
tenancies but lack basic life skills. 

·  We work closely with other agencies including the Police, Housing Options and specialist health and 
welfare agencies. Partnerships add value to the service we provide, at no extra cost to Doorway. 

·  Our Chief Executive works in senior schools within the National Curriculum to raise awareness of the 
realities of homelessness and life on the streets including violence, addiction and prostitution, aiming 
to reduce preventable homelessness among young people resulting from conflict at home. 

·  Our very effective community engagement programme promotes the needs of homeless and 
marginalised people locally, thereby helping to reduce discrimination against them, and also 
generates support for the positive work we do. 

·  The future of Doorway has now been secured, and a proper management structure is in place. We 
have excellent staff with a superb body of volunteers and a standard of good practice established 
over eight years. 

 
“I’ve always thought Doorway was an inspirational o rganisation but it has felt even more so this 
year. I am full of admiration for everyone – staff and volunteers (guests too) – very special 
people.”                   Doorway Volunteer 
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Activities 
 

Core Activities - The Drop-in: 

On Monday mornings and Thursday afternoons, Doorway operates a drop-in at the Salvation Army Hall, 
Foghamshire, Chippenham. 

 
All services are free of charge and include: 

·  Freshly prepared hot meals 

·  Clean clothing and toiletries 

·  Shower and laundry facilities 

·  Street survival packs for those sleeping rough 

·  Support and signposting from trained staff 

·  Simple activities e.g. table tennis, Playstation, newspapers 
 
 
Structured Activities Provided Within the Drop-in S essions: 

Informal and more structured activities build skills and develop guests’ self confidence and a belief that 
they can change their lives for the better. 
 
“Coming to the music workshops has got me through t he bad times, and brought back the good 
times.”                Doorway Guest 
 
 

               
                      Doorway Guest Playing Drums                             Doorway Band Performing at the SleepOut 
 
Music workshops:  These monthly sessions were facilitated by Al Summers, a professional musician / 
teacher, and Ray Bradfield, a professional songwriter. We are very fortunate in that Doorway owns a 
highly professional set of musical equipment. Aims and objectives of the activity:- 

·  Through music, to engage with guests who find it hard to express themselves in words 

·  To encourage self expression and thus to increase self-esteem 

·  To encourage team work and mutual respect 

Music Workshop Report by Al Summers, Facilitator  

 My thoughts for the last year focus upon what music can do for people. Sometimes at Doorway a small 
moment can illustrate this so well. A sudden moment of musical understanding seems often to open up 
so many other possibilities in someone’s life. 

There have been several examples this year of finding they can do something that seemed impossible 
just an hour or so before. The knock on effect of this can be extraordinary of course. 

The sessions are creative so what goes on is an expression of the musicians (whether they are complete 
beginners or accomplished players). Music is the language we use; words are secondary; 
communication is very effective. Two guests have told me that music sessions at Doorway are the best 
thing they do in their lives. 
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The music can be funny, loud, quiet, exciting, gentle, angry, joyful, sad, calming… It is often 
accompanied by a caring community atmosphere where occasional mutual encouragement can mean so 
much… just what goes on anywhere between people on any day really, but it frequently becomes more 
intense and wonderful in that couple of hours. 

The music sessions are stress-busting and life-affirming. Anxiety levels go down while confidence builds. 
Buried emotions are allowed expression in a safe environment.”  

 “The drop-in music sessions are principally about friendship. Those who come to them show 
tolerance, support for others, encouragement for an yone who attempts to join in and a genuine 
and unforced humility.  

It’s like a big group hug where music is the cataly st that unlocks the best in human interactions. 

The atmosphere after a session is so overwhelmingly  positive it’s tangible!”  
Ray Bradbury, Music Workshop Facilitator 

  
Creative writing sessions were run fortnightly by a volunteer and embrace all levels of reading and 
writing skills. Aims and objectives of the activity:- 

·  To engage with guests whatever their level of literacy 

·  To provide a means for self expression and creativity which is universally accessible 

·  To build confidence and self-esteem 

Poems can be found on the Doorway Blog at:  http://doorwayproject.wordpress.com/author/iambwotiamb/ 

 
“This small, yes, 

but perfectly formed group 
continues to work, 

sometimes in private 
sometimes in public 

at its poetry, its prose, its lyrics; 
its sometimes lyrical poetry, 
or lyrical prose, prose-poetry 

and/or no-go prose. 
Scatter-gun and 

disco-ball. 
Shatter-sun and 
Sally Army Hall. 
We congregate 

we talk 
we write 

we’re silent 
we investigate 

(in a gentle way) 
what lies deeper 

what’s high above 
what thud thuds by 

what brittles our skin 
—in or out of— 
laughing aloud’s 
allowed always, 

nothing, too- 
nothing 

captured in the moment before 
creation breaks through.” 

 

 
If I was an actor I’d put on my character 
and perform – for you: 
a musician, I’d pick out your tune  
on strings, keys, through 
the reed of an alto-sax, perhaps. 
 
How I’d paint you up there 
with rainbows – a throw of stars –  
or way out at sea a storm 
sensed with artistic harmony 
 
As a dancer, I might, toe by toe 
show you how your work is done 
face to face, open armed 
heart to heart 
 
Where you perform. 
 
A dialogue begun. 
 
Something like a poem 
 
 

Doorway Volunteer & Creative Writing Workshop Facilitator 
 

IT training sessions were run weekly by a professional facilitator. Doorway guests often do not have 
the confidence to attend college or other facilities open to the public. Aims and objectives of the activity:- 

·  Teach basic computer skills 
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·  Enable guests to write CVs, research employment opportunities and access information about 
accommodation, benefits etc 

·  Signpost guests to more formal courses if appropriate                          
 
 

Structured Activities Provided Outside the Drop-in Sessions: 

Football (indoor 5-a-side) sessions were run weekly at Ladyfield Church, Chippenham who very kindly 
provide usage of the premises at no financial cost. Run by Doorway’s ex Support Worker and current 
Sunday League player, Kev Long, and supported by trained volunteers, these sessions were also 
facilitated by Chris Ballinger, an external professional who runs Chippenham Futsal Club.  

“We are on the verge of our two year anniversary an d the project is just as exciting as ever. Our 
guests are progressing and growing in many ways, no t just in the sense of their football skills 
but generally in confidence of team working. 

We have hardcore guests and volunteers, and the pro ject is very successful, as well as our good 
results at the tournaments that we have entered. 

I hope to see further growth in the months and year s to come. I love this project 
   Kev Long, Football Project Facilitator 

 

                  
  Doorway Football Team May 2011             Doorway Football Team December 2011 
 
Aims and objectives of the activity:- 

·  Offer access to sporting opportunities not usually available to our guests 

·  Engage with guests who are more comfortable expressing themselves through physical activity 

·  Encourage teamwork and social cohesion, and counteract boredom which might lead to destructive 
behaviour 

·  Build skills which might enable some to join local teams 

·  Increase guests’ self confidence and belief that they can positively change their own lives 

·  Offer volunteering opportunities to people who are at work during the day and are therefore unable to 
volunteer during drop-in sessions          

“I think the football project is a useful tool for getting to know service users in another capacity, 
and installs a sense of purpose for those that atte nd. It is well organised and the volunteers are 
committed to helping out. Guests have a friendly an d hardworking atmosphere where they 
hopefully can feel safe and most importantly have f un!”                                             Doorway Volunteer 

Tuesday Arts and Crafts Sessions  were run weekly at the United Reformed Church, Chippenham. 
These workshops were started this year in order to continue the work of ReachOut, by providing support 
and diversionary activity to the 16-25 age group who are affected by their own or others’ substance use.  

“I like coming to the art activities as it’s really  interesting. I am not working or in education at t he 
moment and so spend my time walking a lot on my own . Coming to the arts activities keeps me 
focused. When I come to the arts activities I can j ust speak to people, I find it difficult to speak t o 
people usually as I need to build my confidence up.  So by coming to the art and craft group it will 
help me to gain my confidence more than what it was  before and let me express myself when I 
am creating or making a piece of work.”            Doorway Guest 



Page 10 of 22 

Doorway SleepOut 2012   
Report by Martin, Doorway Volunteer  

 

“The Doorway sponsored SleepOut took place on Saturday 28th January 2012. This was timed to take 
place during Poverty and Homelessness Action Week, the theme for which this year was ‘Breaking 
Barriers’ – “Our world is filled with barriers between people. Barriers that prevent us from understanding 
one another. They are created by……..the stigma attached to being poor or homeless”. 

In St Andrew’s Churchyard, guests, volunteers, Doorway staff, sponsored sleepers, local dignitaries, 
‘ordinary people’, the currently homeless, the previously homeless, those who had narrowly avoided 
being homeless, and those for whom that shadow has not (yet) crossed their lives, mingled without 
barriers.  

Doorway is well aware that there is some controversy over the role of sleep outs and they have been 
branded as both a lazy way of fundraising and a means of reinforcing the stereotypes of rough sleepers.  

Lisa Lewis, Doorway CEO, has been quoted as stating that “sleep-outs are  a very effective means of 
gaining both media and public attention to highligh t the fact that homelessness exists at all in 
rural areas.  By sleeping-out for a night we can raise awareness and then go on to educate the 
public in the issues surrounding homelessness on al l levels. We use rough sleeping as a starting 
point.”  

So, in my opinion, while I take on board the alternative point of view, I think the SleepOut was an 
enormous and uplifting event, which raised the consciousness of those involved regarding some of the 
realities of the lives of those less fortunate, and raised vital (not a word I use lightly or carelessly here) 
money for Doorway. Thanks to absolutely everybody involved.” 
 

                
          The Doorway Banner at St Andrew’s Churchyard           The World Choir Sing at the SleepOut 2012      
 
”The prolonged cold and lack of sleep must play hav oc with a regular rough sleeper. Without 
services like Doorway, I don’t know how homeless pe ople gain the strength of mind to help 
themselves out of their situation.”               SleepOut Participant 
 
“The evening was a great mix of meeting current gue sts and people who had been homeless but 
had managed to get their lives back on track. A rea l inspiration and proof that what we do works 
if people want to turn their lives around.”              SleepOut Participant 
 
“Some of the people taking part were homeless, and they were very grateful and humbled of the 
fact that there are still people that do care. It m ade me realise that here for the grace of God go I.  I 
think it is far too easy to lose sight of the fact that situations in life can make you lose everythin g, 
and ending up on the streets and ending up being ho oked on drink and drugs, could happen to 
you and me?”                  SleepOut Participant 

The SleepOut was not just a simple fundraising event – it was, very much, also an event in which to 
engage with the local community and to bring guests, staff and volunteers together outside the drop-in 
sessions.  

Simon (Chair of our Board and Canon at St Andrew’s Church) hosted a special service for us in the 
church that night and the World Choir sang both inside the church and outside around the fire.  

Food was baked and donated for the event and the Doorway band played, creating a very vibrant 
atmosphere at the start of the long cold night. 
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Community Engagement  
 
A key element of our work is our active and continuous public engagement programme which reaches all 
levels of our community. The main aims of this programme are to:- 

·  Increase public understanding and awareness of issues relating to homeless people and others with 
complex needs in our community. 

·  Reduce fear and prejudice against homeless and marginalised adults in our community. 

·  Reduce hostility and aggressive acts against homeless and marginalised adults – particularly from 
gangs of young people. 

·  Increase social inclusion and improve community safety for the benefit of the whole community. 

·  Maintain a high and positive profile for Doorway and increase local ‘ownership’ and commitment to 
support the organisation. 

 

                       
Doorway Stand at Art in the Park                                   Donation of Eggs to Doorway 

 

We will do this by means of:- 

·  Our comprehensive and accessible website which receives several thousand unique hits per month. 

·  A high degree of search engine optimisation, thereby ensuring that we are easily found on the 
internet. 

·  Our dynamic PR and Marketing programme which attracts regular positive media coverage. 

·  Maximum use of networking opportunities in business, voluntary, Church and statutory sectors. 

·  Raising awareness amongst young people in schools and colleges by contributing to modules on 
homelessness issues as part of the National Curriculum. 

·  Giving talks to a diverse range of groups within the community. 

·  Organising major events each year which generate publicity and support for our work. 
 
“Working at Doorway is a delight. We all work toget her as a team to make a difference in the 
community so that guests can feel loved and accepte d”            Doorway Volunteer 

 
“Without Doorway I would be totally stuck for food and chats and good company. 

The staff here are wonderful, they help me get thro ugh the bad times. 

The food is fantastic!!! The staff are very committ ed. Good job!!”                                  Doorway Guest 
 
 
 
 
 



Page 12 of 22 

Monitoring the Drop-in  
 
Between April 1 st 2011 and March 31 st 2012: 
 

·  We opened for 95 sessions and served 4503 meals 
·  Average attendance for each session was 37.2  
·  Up to 7 guests were sleeping rough in or near Chippenham on any one night 
·  258 individuals used the drop-in - of these about 32% visited only once 
·  36% of these individuals attended for the first time; equivalent to 93 people 
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Of those who attended for the first time, 75% were willing to give detailed information about themselves: 
 

Primary Reason for Homelessness at First Interview

38%

15%

13%

4%

4%

14%

4%
2%2% 4%

Relationship Breakdown

Evicted/Rent issues

Prison Release

Escaping Violence

Health Issues

Drugs/Alcohol

Leaving Care

Left Armed Forces

Own Choice

Other/unknown

 

·  27% were sleeping rough  

·  38% stated that the primary reason for homelessness was the result of relationship breakdown 

·  15% of guests interviewed stated that the main reason for their homelessness was eviction due 
to rent issues. 

·  13% were homeless after release from prison 

·  23% of those interviewed had a tenancy or own property, but had complex needs likely to affect 
their ability to manage and sustain the tenancy 

·  These primary reasons for homelessness figures (above) are not entirely representative since in 
many cases there were a number of complex reasons. 
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Accommodation of Guests At First Interview
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·  The average age of guests was 34 – but nearly 32% were aged under 25 

 

Doorway Outcomes 2011 - 2012 

The following chart illustrates the range and extent of guest referrals and includes telephone calls, 
signposting, work by partnership agencies during a drop-in session, and any research or signposting 
done on the internet. 

More than half of all referrals are related to housing, health, drugs and alcohol. 

 

Doorway Outcomes 2011 - 2012
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(SDAS BBV team is the Blood-borne Virus Team at the Specialist Drug and Alcohol Service) 
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Doorway Day Book Outcomes 2011 – 2012 

We also record detailed outcomes in a ‘day book’ for the work we do with a number of guests during 
each session. Very often these will be a mixture of both ‘hard’ and ‘soft’ outcomes including an extra 
category for Emotion / General Wellbeing. 

 

Doorway Day Book Outcomes 2011 - 2012
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Resources – The Team  
 

One of our greatest strengths and crucial to the success of the project, is the team of paid and voluntary 
staff who bring such a wide variety of skills and experience to the project, united by their deep 
commitment to our guests and our community. 
 
“I’ve had a fabulous year. I hate getting up early and this is the only time I get up and am happy 
to leave before 8.15!”                    Doorway Volunteer 
 
Doorway Staff 

During 2011 some of our staff moved on and we have subsequently gained new ones. We currently 
have 4 part-time paid staff employed by Doorway Wiltshire Ltd: 

1. Chief Executive, responsible for day to day management of the project; recruiting, training and 
supervising volunteers; provision of direct support to guests; community engagement; fundraising; 
marketing and PR. Lisa Lewis has been employed in this specific role since November 2010. Her 
previous job title was Project Manager since 2008. 

2. Administrator, responsible for all background office and drop-in session support. Sian Cooper has 
been employed by Doorway in this role since April 2010. 

3. Support Worker and Deputy Drop-in Manager, responsible for supporting and signposting guests 
within drop-in sessions; facilitating football training and Tuesday arts and crafts sessions. Kevin Long 
was employed in this post but left in September 2011 in order to complete an Action on Addiction 
Foundation Degree. Kev, continues to run the Football Project. Judy Selby-Boothroyd was employed 
in the role of Support Worker at the end of March 2012. 

4. Assistant Support Worker, responsible for supporting and signposting guests within drop-in sessions; 
facilitating the Moving On project. Helen Taylor was employed in this post but left in August 2011 to 
go back to university and complete an MA in Human Rights. Helen was replaced by Mike Sherborne 
who had been volunteering at Doorway since June 2010. Helen continues to volunteer with Doorway. 

 
Professional Project Facilitators 
 
IT Workshops, Music Workshops and the Football Project were all facilitated by paid professionals. 
Doorway continues to fundraise for these individual projects in order to ensure that we are able to 
provide guests with activities that meet the highest standards. 
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Doorway Volunteers 

Crucial to our success has been the high ratio of staff to guests, ensuring that we maintain a safe 
environment where guests receive individual support when they need it. Most of our staff are trained 
volunteers who work to a rota and we need at least 10 volunteers per session. 
 
“I can truly say however I feel when going to Doorw ay I always feel 100% better when leaving. It 
really puts things into perspective and gives you a  kick up the butt.  

I enjoy my time at Doorway as it makes me feel valu ed”                                                  Doorway Volunteer 
 
We have an excellent record for retaining volunteers and surveys show a high level of satisfaction with 
the training they receive. At present we have 45 trained drop-in volunteers plus community based 
Friends of Doorway. They are aged between 18 and 75 and bring a wide variety of professional and life 
experience to their roles. Some are seeking paid work and hope to enhance their CVs by working at 
Doorway. All volunteers have enhanced CRB clearance. 
 
Around 25% of volunteers move on during the year and we run a continuous recruitment programme. 
We are very proud that our volunteers are supported and mentored whilst volunteering with our 
organisation and we regularly have successful stories of volunteers ‘moving on’ in their lives and leaving 
Doorway: eg returning to work or starting college. 
 
Doorway runs a very strict volunteer recruitment scheme. All drop-in volunteers receive a one to one 
interview / induction session covering our aims and our ethos as well as elements of Health and Safety, 
Confidentiality and Equal Opportunities. This is followed by practical experience in the drop-in. Only 
when we are satisfied that volunteers are suitable, do they sign a formal agreement and join our team. 
 
“I feel increasingly confident during the sessions and this has helped with my overall self-
esteem. I’m acquiring small talk.” 

Doorway Volunteer 
 

The de-brief after each drop-in session is a time to share information and offer mutual support and our 
monthly team meeting offers information and further training.  

In the last year training sessions open to all drop-in volunteers have included Food Hygiene, Financial 
Capability, Child Protection, Partner Specialist Agency Work, First Aid, Benefits, and Storyboard 
workshops for outcome monitoring.  

Mental Health Awareness, First Aid Training and Food Hygiene Training are on the list for the coming 
year. Other subjects will be added throughout the year to ensure that volunteers have an extensive basic 
knowledge of the key issues.  
 
Annual staff surveys indicate that volunteers feel well supported to do this challenging but highly 
rewarding work.   
 
“I enjoy it. I feel useful and I feel I contribute.  There is a good team spirit across staff and 
volunteers. Despite my disability, (Alzheimer’s) wh en I am at Doorway I just feel like another 
member of the team.” 

Doorway Volunteer 
 

Doorway’s Board of Trustees 
 
Doorway is supported by a Board of eight Trustees who meet monthly. Their full names and biographies 
can be found on the Doorway website. 
 
 

Friends of Doorway 
The main role of the Friends of Doorway is to raise funds in the community by means of street 
collections and other events.  
In addition, the Friends’ Committee assist with awareness-raising in the local community in line with 
Doorway’s PR strategy and in consultation with the Chief Executive. 
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Friends of Doorway are a passionate group of volunteers who are always open to ideas for more fund 
raising events and are interested in recruiting more members.  

Friends of Doorway is the sub-committee of the main board and raises funds and awareness in the 
community. 2011-12 has been our first full year of operation and we have grown in strength and 
confidence through this period. 

We have 7 committee members, two of whom are also trustees: Mary Quarmby (Chair), Peter Shaw, 
Carole Bishop, Sue Symonds, Margaret Cleverley, Mary Aylen and Colette Som. 

We are gradually building a database of volunteer collectors and people willing to help with other 
fundraising activities. During the year we organised 7 street collections in Chippenham, Corsham, 
Malmesbury, Marlborough and Devizes, raising £1,837.03.  

Other events were: a collection at Chippenham football ground in April which raised £144.56; a stall at 
Art in the Park in July which raised £58 and collections at Sainsbury’s in Calne and the Esso Garage in 
Chippenham which raised £239.82.  

We have worked with the John Lewis Partnership Outlet Centre in Swindon whose staff have chosen 
Doorway as their charity for 2 years. With our support they raised £370 at a dance in Swindon in 
November and they have also assisted at several street collections. 

The biggest fundraising event of the year was the sleep out hosted by St Andrew’s church on January 
28th/29th (Homelessness Sunday) preceded by the annual homelessness service led by Canon Simon 
Tatton-Brown. 41 people participated in the sleep out and managed to raise sponsorship of just under 
£10,000  

Our priorities for 2012-13 are to: 

1. Recruit more volunteers to help with fundraising and awareness raising  

2. Develop closer working relationships with local churches 

3. Increase the number of street collections to include 2 collections in each of the 6 local towns 

4. Work to encourage donors to give by standing order which will provide a more sustainable source of 
funds                                                                                          

 
Partnerships  

 
No organisation can work alone within this sector. Our guests often have a multitude of complex needs 
and in order to enable them to address their individual issues, it is imperative that we work in 
collaboration with other local specialist support services. 
 
“Doorway is an exceptionally well run facility, it provides a safe and welcoming environment for 
service users to access support, advice and a frien dly face. In turn it provides wrap around 
agencies an informal and practical environment to s ee clients and help those in need” 

Emma Hurst, Cranstoun 
 

In order to achieve our aim of extremely effective signposting, Doorway has worked very hard over the 
last year to both develop existing relationships, and to establish new partnership working opportunities.  
 
Doorway actively encourages other services to attend our weekly drop-in sessions. We have proved that 
guests are more likely to engage with specialist services within our informal and welcoming environment, 
and we also provide guests with a consistent point of contact. 
 
Over the last year, the following agencies have regularly attended the Doorway weekly drop-in sessions: 

·  Community4 

·  Westlea (IT) 

·  Cranstoun 

·  New Highway 

·  Wiltshire Criminal Justice Drugs Interventions Programme (DIP) 

·  Specialist Drug and Alcohol Service (SDAS) Blood Borne Virus (BBV) Team 
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·  Wiltshire Addiction Support Project (WASP) 

 

                              
     Doorway Visitor’s Board                                     Street Survival / Rough Sleeper Pack 

 

We have also worked with Wiltshire Fire and Rescue Service in order to provide Street Survival Packs 
for our rough sleepers. This year we received a grant from Zurich of £2000 which enabled Wiltshire FRS 
to source items and assemble the packs on our behalf. 

Inside the bags – which are waterproof backpacks – are items such as a smoke detector, a tin for 
cigarette ends and a wind-up lantern. Also provided are personal hygiene items, basic utensils, a first aid 
kit, a survival blanket and a sleeping bag. 

“We know that these bags can make a real difference  to someone living rough. We have worked 
with homeless people to make sure that what we prov ide is what they need – for example, the 
smoke detector was included after this research. Ou r aim is to reduce the risk of fire, and 
therefore the risk to life.”        Nicola Cocks, Wiltshire FRS incident reduction manager  

From the rough sleeper perspective, these Survival kits could prevent unnecessary deaths from 
hypothermia. Very often people are coming to Doorway with no previous experience of street survival 
and can find themselves with literally only the clothes they are wearing. By providing a Street Survival 
Pack, we are ensuring that rough sleepers are adequately prepared for a cold night on the street. We are 
far more likely to be able to signpost, support and encourage someone to engage with organisations and 
services if they have managed to have a decent night’s sleep 

“Firstly and as far as I’m concerned the food has i mproved dramatically, tasty ‘please pass on 
my thanks to the chef’ 

Personally I think you provide a very needed and us eful service especially for those who aren’t 
nessessaraly (sic) able of finding help for themsel ves. You manage to keep control, of a group of 
people who can be ackward (sic) with out being heav y handed. So well done and there is always 
someone to talk to, or not if one doesn’t feel like  it. 

I know it makes a lot of difference to people’s liv es. So thank you”        Doorway Guest 

 

 

                
  Doorway Cooks & Servers                                                         Friends of Doorway 



Page 19 of 22 

Thought of the Day – BBC Radio Wiltshire 
In July 2011 Doorway volunteers & guests were invited to write short articles to be featured on BBC 
Radio Wiltshire’s breakfast programme under the “Thought of the Day slot” 

Here is Mike’s contribution:- 

Good Morning. 
So what are you going to do today? 
Time on your hands, lucky enough to be retired? 
Work part time? 
Or still looking for work? 

You’ve heard about the Big Society and perhaps like me don’t really understand what it means. 
Solving World Peace, the food shortages, or Global Warming, seems a little advanced to start with, and 
in any case what difference can I make on my own? 

Well that was me 12 months ago, looking for work, and looking for something worthwhile and useful to 
occupy my time in the meantime. 

So I started looking around and instead of thinking BIG I thought small – what about the small society? – 
my street, my village, my town. 

I had heard about Doorway but didn’t really know who they were or what they did. 

So I looked them up on the internet – not too difficult,  
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I made a phone call – even easier, filled in a couple of forms – managed that, and went in for a chat with 
the project leader 

Next I was then invited into one of their drop in sessions to see what went on. 

Well I had lived in Chippenham for the past 10 years and thought myself fairly street wise. But to see 
some 40-50 people gathered in a hall in the middle of Chippenham, all needing help, advice and support 
in the 21st century was a bit of an eye opening – could all these people be homeless? 

90% were men, but some were young women. 
90% were between 20-40 the future of our country. 

How had all these people slipped through the BIG society’s social security safety net? 

Over the coming weeks and months I got to know some of them quite well. Their life stories, including 
how and why they were there. I was amazed by their openness and honesty. Many were happy to 
discuss their situation. I listened, made cups of tea, did their washing, or played table tennis or chess 
with them. 

It was a safe place for them, where they could go and get help and advice without being judged. 
A ‘happy place’ as one guest told me. 

So 12 months on have I solved world peace? 
Well no, but I hope I don’t judge people on first appearances any more and accept them for who they 
are. 

Have I sorted out the world food shortage? 
Not quite, but I do help to provide hot meals for 50 people twice a week to people who otherwise 
wouldn’t get them. 

And what about global warming? 
No, not even that but I do cycle to and from the drop in sessions twice a week, so that’s one less car on 
the road for a couple of days a week at least. 

So perhaps in my own little way I have made a difference to the Small society and if we all do our bit for 
the small societies, we can one day join them all up to form the BIG society. 

My name’s Mike and I’m going to volunteer today. 
What are you going to do? 
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Strategic Planning & Future Plans for 2012/13 
·  Continue to ensure that the services which currently form the core activities of the organisation are of 

the highest quality and fully funded. 

·  Continue to develop additional opportunities which have been identified to meet needs, but which are 
not currently being addressed: 

1. women’s group 

2. complementary therapies to include auricular acupuncture. 

·  Continue to review and develop the Moving On programme so that it can evolve to include more 
guests with differing levels of support. 

·  Continue to run our AQA accredited training programme – Practical Housing Units – teaching skills 
needed to obtain and manage a tenancy. Our aim is to reduce recurring homelessness amongst 
guests who have tenancies but lack basic life skills. 

·  Investigate and research opportunities for drop-in sessions in other nearby towns ie Malmesbury and 
Calne. 

·  Investigate and research the possibility of a multi-agency outreach project. 

·  Investigate and research opportunities for a community centre offering a service for the increasing 
numbers of Doorway guests who have been affected by the current economic climate. We believe 
that there are also a significant number of individuals who are not currently accessing our services. 

·  Investigate and research the opportunity for a social enterprise charity shop. This exciting venture 
would enable guests to offer their services, thereby increasing their own self confidence and sense of 
purpose which would tie in with our “Moving On” programme. 

·  Continue to develop our work with schools and colleges to reduce preventable homelessness among 
young people and to dispel prejudice which leads to the victimisation of homeless people.  

·  Continue to develop our work with local businesses to increase awareness and opportunities for 
sponsorship. 

·  Actively seek new partnerships which will enhance our services to guests. 

·  Maintain a high and positive profile for Doorway and increase local ‘ownership’ and commitment to 
support the project. 

 
Fundraising Strategy 

·  Continue to research and apply for charitable funding, locally and nationally. 

·  Build relationships with local statutory and voluntary agencies to achieve local partnerships and short 
to medium term grant funding. 

·  Be alert to new funding streams generally. Explore possibilities for government and EU funding. 

·  Exploit opportunities for business sponsorship.  

·  Give support to the newly reconstituted Friends of Doorway. 

·  Increase income and contributions in kind from the community via our Community Engagement 
programme. 

·  Increase planned giving by standing order and from gift-aided donations. 
 
“I feel that Doorway has grown again in the last fe w months. There seems to be a steadier, more 
focused feel to sessions. What was an already profe ssional and well organised operation seems 
leaner and sharper in its work.”                  Doorway Volunteer 
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Major Donors 2011/12 
 
Listed here are Doorway’s main donors for the last financial year. All donations are categorised as 
unreserved funding  which is extremely valuable to our organisation since we can direct the monies to 
the most urgent areas of need. 
 
Please refer to the “Report of the Trustees and Unaudited Financial Statements for the Period 1st April 
2011 to 31st March 2012 for Doorway Wiltshire Limited” for the full Statement of Financial Activities 
including all reserved funding grants . 
 
 

Organisation / Event Amount £ 

Churches 7553 

SleepOut 9218 

LEJOG Peter Love & Nigel Watson 992 

Martin Searle & Jen Cirone’s Wedding 875 

Rotary Club of Wiltshire Vale 1000 

Rotary Club of Chippenham 750 

GlaxoSmithKline 1000 

Mrs R E Flatau Charitable Trust 7500 

Herman Miller 508 

Esso Service Station, Chippenham 180 

Barclays Bank Chippenham 202 

NHBC 500 

John Lewis, Swindon Outlet Centre 481 

Waitrose, Chippenham 165 

David Fogwill Charitable Trust 500 

Guy Neely 1500 

C&P Medical Trading Ltd 500 

The Pheasant, Chippenham 101 

MOD Corsham 150 
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Julian’s Poems for the Doorway SleepOut 2012 
 

 
Winter 
 
You rise up early in the morning 
And you haven’t got a hat 
The doves are getting thinner 
And the crows are getting fat 
Gather up belongings 
Stuff them in a sack 
Creep away to town 
Down some forgotten muddy track 
 
The morning crowd disperses 
And you pray that no-one stops 
You pilfering sustenance 
From round the back of shops 
A ghost that haunts the days 
Begging for a light 
Blurring the wings of a moth 
Into one long endless night 
A dull and dreary day 
Turning into gloomy dark 
Brooding thoughts return  
With the starlings in the park 
Bundled in the doorway 
An uninvited guest 
Fists clenched under armpits 
Knees drawn to the chest 
A head disappears inside a coat 
Like a tortoise in a shell 
Who knows his home is heaven 
        Because homelessness 
                Is 

                       HELL 
 
 
 
 

Doorway 
 
If your life’s turned upside down 
Your fortunes turned around 
When the sky is black 
And your world is turning blue 
There’s no time to hesitate 
Stand at the door and wait 
Just come on down to Doorway 
Come on through 
 
There you’ve got a place 
You’re not just another face 
Not just another rebel without a clue. 
In a friendly smile you see 
Your protected humanity 
So come on down to Doorway 
Come on through 
 
People care about each other 
People change, people move 
And people do. 
Lay aside your schemes 
Your long-lost forgotten dreams 
And come on down to Doorway 
Come on through 
 
They say that love is wide 
It is long and deep and high 
It’s here on Earth not just up in the sky. 
If you don’t believe me be my guest 
And put it to the test 
And come on down to Doorway 
Come on through 
 
 

Julian Lawson, January 2012 
 

 
 

www.doorwayproject.org.uk 

www.twitter.com/doorwayproject 

www.doorwayproject.wordpress.com 

www.flickr.com/photos/doorwayproject 


